
 

Superintendent Name: ​ ​ ​ ​ ​ ​ Year:  

Evaluation (circle one): ​ ​ ​ Mid-Year​ ​ End-of-Year  

1.​ Academic Performance 

Math:​ ​ ​ Increase​ ​ Decrease​ ​ Stagnant​
ELA:​ ​ ​ Increase​ ​ Decrease​ ​ Stagnant 

2.​ Attainment of Growth and Achievement Goals 

Top Priority Goals:  
●  

●  

● ​
 
Were all goals met? ​ ​ ​ ​ ​ Yes​ ​ ​ No 
If not, were they critical misses?​ ​ ​ Yes​ ​ ​ No 

3.​ Adherence to Policy and Expectations 

Were all policies followed? ​ ​ ​ ​ Yes​ ​ ​ No 
Were all stated expectations met? ​ ​ ​ Yes​ ​ ​ No 

4.​ Associations with the Community 

Students:​ ​ Good​ ​ ​ Improve​ ​ Neutral 
Parents:​ ​ Good​ ​ ​ Improve​ ​ Neutral 
Teachers:​ ​ Good​ ​ ​ Improve​ ​ Neutral 
Taxpayers:​ ​ Good​ ​ ​ Improve​ ​ Neutral 
Businesses:​ ​ Good​ ​ ​ Improve​ ​ Neutral 

Areas of strength: ​ ​ ​ ​ ​ Areas for improvement: 

 

Areas for follow-up/Action items: 


